4:30

4:40-5:15

5:15-6:00

6:00-7:20

7:30

DCSD Employee Council Agenda
March 9, 2020

Welcome
e |cebreaker
e Otheritems

All Employee Groups

e Personnel (G) Policies Draft and Work Session

e New member application process (6 members needed)
Licensed (1 East Highlands Ranch, 1 Castle Rock)
Administrative (1 other location)
Pro/Tech (1 Parker)
Classified (1 Parker, 1 other location)

o O O O

Working Dinner
e Budget Information (per EC member request) from Finance Department

Work Session re Licensed Compensation
e Review draft option ideas based upon EC suggestions from 3/3
Cost/Metrics of options (3 yrs out)
e Implementation Phase Plan

Additional Conversation

Adjourn

Next meeting March 30, 2020
Enjoy your Spring Break!



